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T
Syin Context

A A provider of nuclear security products and
services to the UK Government

A Safety, Security, Regulators

A Established in 1951, MoD GOCO since 1993

A Parents: Jacobs, Lockheed Martin, and Serco
I MoD has thegoldenshare

A Manufacturing, Engineering, Science

A Large, long term programmes and projects
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c—gCE The Investment Management
Capabllity Change Programme

AProcesses and method
ATools and techniques
ARoles, responsibilities & competences
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Choosing

the right
solution

Investment Management Process
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Delivering
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Realising

the
Benefits
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=7~ Choosing the right solution &
developing the business case
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:@EE Front End: 0 - 2: Studies {2,

Choosing the right solution & developing the business case

Problem/
Opportunity
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AWE Back End: 2 - 6: Realisation

Realising the solution and the benefits

Delivery Managers

>

é’ AWE Sanction Gate Gate 6
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WYE  Roles, Responsibilities,
Accountabilities and Competences
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’E Roles, Responsibilities
& Accountabilities

A Sponsor
I Senior Responsible Owner (SRO)
I Study Manager
I Business Change Manager (BCI\/I)

A Programme Manager

A Delivery (project) Manager

A Solution Architect

A Commercial Manager

A Programme/Project Accountant
A The Scrutineer A

S

AWE © Crown Owned Copyright (2010)


http://www.istockphoto.com/stock-photo-1111488-four-linked-business-hands.php

YT

Svin Sponsorship C in a nutshell -

The AWE sponsor 0s mai n

cC. C. C: Cc:

cC. C. C. C: .

X5

Cost effectively solve the problem
Champion initiatives
LRSYUGATFE GKS NA
Build, challenge and argue the
requirements and business case
Ensure ALARP, BPEO & VIM
Secure funds and sanction
Support the delivery team
Manage key stakeholders

Ensure benefits are real, realisabl
andrealised
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AWE :
¥ SpOnSOrShlp Competences
A Strategy setting A Estimating
A Benefits management A Cost control

A Business case development A Confidence modelling
A Scope & Requirements mgt A Communications & Influencing

A Planning & control A Procurement B

A Programme management A Risk management '
A Optioneering A Stakeholder mgt <
A Investment appraisal A Systems analysis & design

A Technical data evaluation A Business change 7

A Negotiating A Through life mgt g -3 e

L

Underpinned by knowledge of core business, coaching
and a portfolio of process, guides and training courses
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5F  Options & Investment Apprais

A Framework for
Aost v Capability Trading

A ALARP, BPEO & VM

AWLC NPV 2 % opions
A COEIA

Whole Life Cost g

A Affordable

A Estimates
I Cost, Time, Risk, Benefits
I 3PE
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Svin Sanctioning & Scrutiny

# |nvestment Sanction = é‘
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maturity/readiness and risk

<+ PreSanctioning Scrutiny
U INAR, multdisciplines, SMEs
U ICE, IBR
U Proportionate geared to risk, value and urgency

+ MoD Approvals
U Multi-tiered reviews with rigorous scrutiny
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QAR
AWE
=7~ Results so far:

A Several successful major investments

I Projects completed on time and to budget
I Benefits realised

A Significant value added to our programme
ioeé 1290a LI NByluas az2s5sz
I and by our Supply Chain

AAWE capability now substantially strong
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= Lessons Learned

AW! ald { OA Sy O & Bacedl risk
business & benefits management
A Process A Options appraisal
A Proportionality A Quantified benefits
A Sponsorgnd PMs ALGQa GKS 0«
Aw2 0dzad WT NRsfupid SY RQ
A Run studies as project& Maturity

A Optimism bias ¢ walking the talk
A{ ONMzi A y & wé%héf@% degpitgdging
Altis OK to STOP u ¥2NJ eS|

LINEP 2SOGaXood Cultural and organisational

change is still not easy!
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Next Steps

V Continuous capability improvement

V Proportionality

V Whole Life

V Financial authority levels

V AWE s p o n s ewvorkiny withiMole r

V Scrutiny - little, often and earlier
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In Conclusion

Sponsorship really is key for:

I Championing change

I Driving for & delivering real quantified benefits
I Determining the right solution

A Project Management is key for:
I Managing the studies and delivering the solution right

A Front End focus is essential to:
Understand the problem/opportunity & get the requirements right
Explore, understand, size and model the options
Determine the right solution
Articulate and sell in a business case
A compelling, complete, crisp, credible, coherent
A Independent scrutiny is an extremely powerful lever
I but gear to capability, complexity, risk, value and performance

A
AWE
-
A

Effective Sponsorship and Scrutiny really can make the difference!
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