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An introduction to VocaLink

We are a valued international payments partner,
designing and consistently delivering

smarter payments capabilities.




Selected statistics about VocaLink

: In 12 months, we process the equivalent
VO C al— In k of 1.3 payments for every person on earth

0 of UK household bills paid via VVocaLink
Over 70 /O ( Direct Debit)
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0 of UK salaries paid by Vocalink
Over 95 /O ( Direct Credit)
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Selected statistics about VocaLink

9 b| | | | on payment transactions processed in 2009
( Bacs, ATM and Faster Payments )

11.9 million peak daily ATM transactions

( 30 October 2009 )

11 peak value of monthly automated payments
£364 bl I I IO n ( December 2009 )
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Selected statistics about VocaLink

£173 . 8 value of annual ATM transactions
b | I I | on ( January - December 2009 )

“11: peak daily automated payments
903 mi I I 10N ( 30 November 2007 )
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1 peak ATM transactions in 1 hour
11 mllllon ( 24 December 2009 )
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Selected statistics about VocaLink

£37 " 9 peak value of daily automated payments
b | I I | on ( 27 November 2008 )

“I1: Faster Payment transactions processed
400 million y P
( Total processed to January 2010 )

. e

“11: Euro CSM transactions processed
4.8 million
( Total processed to January 2010 )

@ vocarLink




Selected statistics about VocaLink

£3.8 trl I I | on value of Bacs automated payments

( Total value processed January - December 2009 )

l:|8 2 b | I I | on value of Euro CSM transactions

( Total value processed to January 2010 )

e 2

0 of all European electronic payments are
Over 15 /O processed by Vocalink

@ vocarLink
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Make effective use of science and technology so
their designs can be shown to meet the
requirements for the product

~ Engineers

act ual

Use mature processes and techniques so that their
work is cost-effective and predictable

y €

Use strong quality control and assurance methods
to catch errors early on and provide objective
evidence that their products will work

Behave at all times with integrity so their customer
IS protected from unrealistic expectations and
unprofessional work




The VocaLink Payment Platform



Drivers for the platform renewal at Vocalink

Technology
renewal

Cost
reduction

Support
increased volumes
-
Improved /
security
infrastructure

C
O

Service flexibility g
and tailored
solutions

Faster
clearing cycles

9
24X7x365

(Faster) time Vs N
to market (‘. ‘) operation
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The requirements

No single point of failure anywhere

Certainty of delivery within time window
Absolute data integrity

Capable of transacting ultra-high volumes

Use of modern technology stack to deliver longevity

Service oriented architecture for re-use and flexibility

Complete traceability of all functional requirements
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Design for high availability

The system avoids any m Network
single points of failure I

Firewall
Extranet DMZ Internet DMZ
Proxy server Load Proxy server
cluster balance cluster

Firewall

@ vocauink Load balancing
Trusted domain

Hardware failover
Sun server <€ > Sun server
domain < Weblogic server cluster > domain
<€ Hardware failover >
U S @ @ Oracle real application cluster @ @ Sl EEEr
domain £ PP > domain

Database instance Database instance

High speed data connection to second dat—
VOCALINK )




Required engineering techniques to deliver
the programme

Certainty of technical outcome Will it work quickly enough?

Will we get the programme done

Certainty of schedule in time?

Will we know who is responsible

Clear accountability for what?

Will it work reliably and meet the
requirements?

Certainty of quality

Certainty of delivery outcome Will we able to go live?

VOCALINK
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Certainty of technical outcome
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Certainty of schedule

Very tight programme management enforced

Triangulation techniques for estimating

Culture of transparency enforced
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Obsessive focus on delivery on early key milestones

Clarity over external dependencies
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