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Our Purpose

The UK Border Agency will:

Secure our borders and control migration 

for the benefit of our country

Home Office purpose:

Working together to protect the public



Strategic Objectives: UK Border Agency

We will protect our border and our national interests by:

• Guarding routes to Britain with early action overseas

• Speeding the passage of legitimate goods and authorised people

• Detecting and stopping risks and threats to Britain at our border

We will tackle border tax fraud, smuggling and immigration crime by: 

• Creating and managing anti-smuggling crime partnerships in the UK and overseas

• Transforming our enforcement capability

• Transforming collection, dissemination and use of intelligence globally and locally

We will implement fair and fast decisions by:

• Welcoming the people and trade which benefits our country

• Developing and managing international alliances to support delivery

• Helping refugees and newcomers who have earned the right to stay and make 
Britain their home



Changes 2007 to 2010

• Movement from a government department (IND) to a 
shadow agency (BIA) to a full agency (UKBA)

• Movement from national service basis (Asylum, Managed 
Migration and Enforcement) to a new regional structure led 
by Regional Directors at SCS level

• Transfer of UK Visas (FCO) into a new UBKA International 
Group

• Transfer of Customs Officers to join Immigration Officers in 
a new unified Border Force



Programme Development 2007 - 2010

• A simplified points based system for migration (PBS)

• A new asylum model (NAM) based on single case ownership at 
regional level

• Biometric identity cards for foreign nationals

• Progressive enforcement including deportation of foreign national 
prisoners (FNPs)

• E-Borders

• Integrated case-working (ICW) – paperless

• London Olympics 2010 planning



UKBA approach to Border Security in 2012:
“Business as usual” development



London 2012 Olympic and Paralympic Games

During the Olympic and Paralympic 

there will be a 60-day festival of sport 

and culture across the UK in 2012.

The Games

• 26 Olympic sports in 34 venue

• 20 Paralympic sports in 21 venues 

The People

• 10,500 Olympic athletes and 4,200 Paralympic athletes, with 6000  

coaches  and officials.  

• 20,000 press and media.

•Over 9 million tickets on sale.

•3% rise in overseas visitors expect.

•Up to 180,000 spectators a day will enter the Park.



UKBA Olympics Programme – Vision Statement

We will promote safe and secure travel to an 
inspirational 2012 Olympic and Paralympic 
Games in London.  Participants, workers, 
visitors and trade will be able to move swiftly 
and easily across the border, but those who 
would cause harm will be denied the privileges 
of Britain through the intelligent use of controls 
and state of the art technology. 



Preparing the Border

•136 special flights

•131 Charter flights

•1009 Private flights

•+100 heads of state to 

attend the opening 

ceremony



Olympic Additionality

System for accrediting people to the 
Olympic and Paralympic Games is 
owned by the event organisers, the 
IOC and the IPC (contractor ATOS 
Origins).

•Card confirms identity and entitlements 
to athletes; team support; VIPs; and 
media who attend the Games in an 
official capacity as well as the 
contracted and volunteer workforce

•For foreign nationals the card will also 
act as a visa waiver when accompanied 
by a valid passport..



Protecting our Border during 2012

• Build on our business as usual activity and our planned transformation at the 
Border between now and 2012, 

• This includes the delivery of an identity management system that will ensure 
non-EEA nationals have a secure identity on arrival in the UK.

• Since 2008 the UK has required visa applicants to enrol a ten finger scan and 
digital facial photograph as part of the application process 

• Plan to track 95% of  passenger journeys into and out of the UK by the end of 
2010.

• Facilitate the movement of Olympic and Paralympic Family whilst maintaining 
the security of the UK Border.



The Olympic Programme Scope

UKBA Olympics Programme Scope
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SRO versus Operational Leader 

• Vision and blueprint (set the direction)

• Right people, right skills, right team

• Inspirational leadership

• Stakeholder engagement

• Persuade and influence

• Personal impact


