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1) It is important

2) We are generally poor at it

3) It is not intrinsically difficult

4) It is not lack of methodology 

/ process / tools that is the 

problem

Benefits Realisation Management
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Structured?
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How often is your organisation successful at 

delivering planned benefits ?
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SuccessïGap between PPM & Non PPM?
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SuccessïGap between Board and Middle Mgt?
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BOARDMIDDLE MANAGEMENT
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20% organisations consistently succeed in delivering the 

planned benefits of change.  

37% of Board members vs 5% of middle management. 

27% of Non-PPM versus only 9% of PPM. 
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Different planet
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ÅRose tinted glasses

ÅIvory tower, air traffic controller

ÅReality distortion field

14
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ÅRose tinted glasses

ÅIvory tower, air traffic controller

ÅReality distortion field
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Boardroom Reality Distortion Field
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Gap between Capability and Criticality
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Quotes

ÅñThere is little corporate pressure being applied 

to benefits realisation - the focus remains on 

delivery to a fixed cost irrespective of the 

outcome.ò

ÅñAs usual in a large organisation of intelligent 

people, all the correct words and terminology etc 

are in place.  The execution is where we fail.ò

17
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Quotes (2)

ÅñThis has been a demand-pushed 

organisation...standing back, planning and 

structured approaches generally have been from 

another worldò

ÅñWe regard maximising the benefits of 

organisational change as one of the ólast 

bastionsô of change programme leadership still 

to be conquered.  All too often in otherwise well 

run programmes it is ignored until too late.ò

18
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Key conclusions from survey

Åa widespread failure to deliver the planned benefits 

from change programmes;

Åa significant gap between the perceived criticality of 

benefits realisation management (BRM) and capability to 

actually manage it;

Åa lack of a structured approach or strategic foundation 

to delivering the benefits of change in many 

organisations;

Åa broad recognition of the underuse of key BRM tools 

and techniques; 

Ådiffering perspectives from the Board level, the private 

sector and the non- project and programme 

management (PPM) community;
19
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Survey summary
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So what are 

we going to 

do?
22
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The issue is 

not a lack 

of.......
23
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Barriers to success
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Components of successful BRM

26

ÅAddress organisational gap:

Å Who is right? Ensure awareness at all levels and functions; 

with clear framework and common language 

ÅAddress capability gap.  

Å Explicit, skilled and resourced benefits management

ÅStrategic alignment

Å Develop benefits from the far end (vision and blueprint) and work backwards

ÅClarity of benefits sought 

Å Create a benefits realisation  map, quantification and plan

ÅClear, accurate data.  

Å Measurement before, during and after

ÅBenefits realised by the business

Å Programmes donôt deliver benefits ........... businesses realise benefits 

enabled by programme outcomes.  Invest in the appointment of a business 

change manager
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Thank you and good luck!!!

http://www.tpi.net/
http://www.pipc.com/content/home.php
http://www.buyingteam.com/default.aspx
http://www.erm.com/


SPARE
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The classic approach......

Anything we or our 

suppliers do

must help us 

transform

our business

that translate to

business benefits

which support our 

strategic 

objectives

Initiative scope

Contributing 

capability 2

Strategic objective Outcome Business benefits

Change

Technical

Organisational

Process

Service

Commercial

Contributing 

capability 1

by delivering enabling 

outcomes

Outcomes derived from the programme; post hoc rationalisation of benefits and 

subsequent alignment with strategic objectives
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......and an alternative: start from the end and work back

Anything we or our 

suppliers do

must help us 

transform

our business

that translate to

business benefits

which support our 

strategic 

objectives

Initiative scope

Contributing 

capability 2

Strategic objective Outcome Business benefits

Change

Technical

Organisational

Process

Service

Commercial

Contributing 

capability 1

Determine benefits required to achieve strategic objectives; ascertain outcomes of the 

initiative that will enable these benefits to be realised; then shape the programme that 

will deliver these outcomes...............

by delivering enabling 

outcomes

........but also recognise that in reality you can work 

from both ends, ensuring that you meet in the 

middle
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Encourage partners to take a programmatic 

approach to deliver on outcomes

Business models ïoutsourcing example

Partnerôs area of influence
You as the customer31

ï Pool knowledge and build consensus

ï �&�R�P�P�X�Q�L�F�D�W�H���³�K�R�Z�´
ï Explore full range of potential benefits

ï Link business case and benefits realisation plan

ï Stakeholder communication

ï Support forecasting of benefits, tracking of 

realisation, and accountability for delivery


