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Knowing you




Robert Heinlein 1907 - 1988



The science of laziness

The Pareto principle was
suggested by
mMmanagement thinker
Joseph M. Juran; it was
named after the Italian
economist Vilfredo
Pareto, who olbserved
that 80% of property in
faly was owned by 20%
of the Iltalian population.




The intelligence of laziness
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Prowote to Leadership

They will kRnow how to be
successful through the most
efficient deployment of resources

Let thew be quiet
They may come up with
a great idea ... one day

Take them out!
They tend to keeep the
organization busy with
silly stuff

Deploy in to staff function
They will make sure all detail
will be thoughtfully addressed

Diligent

Helmuth
Karl
Bernhard
Graf von
Moltke
(1800 -
1891)



The focus of laziness

Theory by Miss Anne Elk:

'All brontosauruses are thin at one end, much, much thicker in the
middle, and then thin again at the far end. That is the theory that |
have and which is mine, and what it is too.’



The focus of laziness

Thick at the end

Thick at the start

Theory by The Lazy Project Manager

'‘All projects are thick at one end, much, much thinner in the middle
and then thick again at the far end. That is the theory that | have
and which is mine, and what it is too."



Thick at the start...

e ‘A bad beginning makes a
e bad ending. ' Euripides

e Ahead of the Game

e Manage the Sponsor

* Manage the Creep

e Communication Breakdown



Much, much thinner...

e ‘A whole is that which has
beginning, middle and end’
Aristotle

 Allin a Fun Day’s Work
 Breathing Normally
e A lot of ‘Lurve’ in the Room

* The lights are on (but no-one’s
at home)



Breathe Normally




Breathe Normally
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The art of ‘breathing normally’




Thick again atf the far end...







onald Rumsfeld said...




Insanity
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The Project Retrospective

The Prime Directive

 Regardless of what we discover, we understand and truly believe that
everyone did the best job they could, given what they knew at the time, their
skills and abilities, the resources available, and the situation at hand.

The 5 Key Questions
1. What worked well that we don’t want to forget?
What should we do differently next fime?
What still puzzles us?
What do we need to discuss in greater detail after this retrospective?

What did we learn?

S

The 4 Freedoms

1. You have the freedom to talk about the project the way you see if, rather
than the way others want you to see it

2. You have the freedom to ask about anything that puzzles you
You have the freedom to talk about whatever comes up in your mind

4. You have the freedom to say that you don’t really feel you have one or
more of the preceding three freedoms
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One good reason...

You can cheatl!

Yes, you can cheatl!

You can skip all the way to —
chapter which is enfitled
‘Quick Tips to Productive
Lazy Heaven'. i b s i

still leave the office early

YA
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