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The Main Point

A Knowledge Advantage means nothing 

unless you also have an Action Advantage



 A Chinese General who wrote the “Art of War” document 

more than 2,600 years ago

 Project Execution is a Battlefield

 Success of a Project depends on effectively managing the 

many constituents that influence the development and 

execution capabilities of an entity

Who is Sun Tzu? and Why Apply his Thinking? 



T and C

Mandates Increased Excellence in Execution

The Changing Landscape of your Project 

Environment

ime omplexity



Changing Role of Project/Programme Managers 

“ Project manager’s role change from doing project 

management to causing project management to 

be done by others”



The one who figures on victory at headquarters before even 

doing battle is the one who has the most strategic factors on his 

side. The one who figures on inability to prevail at headquarters 

before doing battle is the one with the least strategic factors on 

his side. The one with many strategic factors in his favour wins, 

the one with few strategic factors loses- how much more so for 

one with no strategic factors in his favour. Observing the matter 

in this way, I can see who  will win and who will lose.

Sun Tzu ……The Art of War                                                 

circa 500 BC

Sun Tzu and the Project Battleground



Strategy and Planning without Action 

Is a Waste of effort

Action without Strategy and Planning 

Is Chaos



Plan Do

Benefit of PM

Start Finish

Time

With Project Management Processes
- Predictable

- Productivity Gain

Profit!

Plan Do/Undo/Redo
Start

Actual

Finish 

Time

Without Project Management Processes
- Unpredictable

- Lost Productivity
Expected 

Finish 

Plan Do Ratio
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Time to Market

Breakeven

Faster Breakeven

Late “No Go” Decision
Invest Less

Ad Hoc Implementation Skills

Project Management as

Core Competency

Earlier Market Presence

Power of Effective Execution with Planning



Integration of Project, Programme and Portfolio  

0
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4

Involvement at 

all levels of 

company

Establish baseline

Using project maturity

assessment



Management Formality Increases with Project Size, Risk, 

or Complexity
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Small Large

High

Low

• Complex Project
•High Risk

Size

•Small Project
•High Risk  

• Trivial Project 
•Low Risk 

• Large Project
•Medium Risk  

Increasing
Formality



Integrated Road Map with Tactical Deployment

Laying

Plans

Goals &

objectives

Waging

War

Planning

Attack by

Stratagem

Alliances

Tactical

Disposition

Risk 

Management

•Objectives

•Business environment

•Leadership

•Resources

•Processes

•Systems

•Communications

•Economics

•Logistics

•Culture

•Politics

•Image

•Alliances

•Team

•Drivers

•Planning

•Time pressures

•Resource management

•Efficiency

•Risk management

•Critical path analysis

•Procurement planning

•Supply dependence

•Close out

•Responsibilities

•Authority

•Data flow

•Partners

•Self assessment

•Evaluating strengths

•Relative power

•Customer drivers

•Prioritise tasks 

•Timing

•Compromises

•Opponents strength

•Potential allies

•Evaluating styles

•Relationships

•Power mapping

•Weaknesses

•Maintaining motivation

•Team capabilities

•Skills

•Resource targeting

•Organisation

• Risk definition

•Assessment

•Risk profiling

•Mitigation strategies

•Risk opportunities

•Investment balance

•Risk sharing



Weak Points

& Strong

Tactics

Manoeuvring

Leadership

Variation in

Tactics

Change

Management

•Terrain

•Timing

•Options

•Confidentiality

•Risk and reward

•Alternatives

•Exploit weaknesses

•Alliances

•Image

•Perception

•Unified focus

•Contract variations

•Adaptability

•Opponents approach

•Key suppliers

•Power mapping

•Respect

•Organisation

•Skills

•Motivation

•Authority

•Communication

•Process integration

•Resource allocation

•Systems and tools

•Mentoring

•Opportunities

•Improvements

•Visibility

•Management

•Impact assessment

Energy

Self

Assessment

•Innovation

•Operational structure

•Tactics

•Unorthodox ideas

•Reporting drivers

•What if evaluations

•Brainstorming

•Adaptability

•Team building

•Creativity

Integrated Road Map with Tactical Deployment



The Nine

Situations

Business

landscape

The Attack by

Fire

Financial

management

The Use of

Spies

Market 

Intelligence

•Culture

•Change

•Relationships

•Demand

•Market values

•Bureaucracy

•Knowledge 

transfer

•Technology

•Sustainability

•Partners

•Custom &

practice

•Funding

•Budgets

•Cash flow

•Currency

•Taxes

•Reporting

•Planning

•Agents

•Representatives

•Market information

•Customer profiles

•Competitor profiles

•Networking

Terrain

Business

environment

•Economics

•Politics

•Regulation

•Culture

•Ethics

•Volatility

•Adaptability

The Army on

the March

Negotiations

•Goals & targets

•Skills

•Knowledge

•Experience

•Structure

•Application

•Teams

•Authority

•Process

•Timing

Integrated Road Map with Tactical Deployment



It is wonderful when the people believe

in their leader; but it is more 

wonderful when the leader

believes in the people

Programme Delivery Leadership



Information

Insight

Influencing

Implementation

Developing
People

Ensure total

Engage
stakeholders
early & often

Confront

Reality

Living with
surprises

Preserve  a

Focus
relentless

Maximum benefit
delivery

toCreate Energy

make things
happen

Flexing the plan
pragmatically

Behave with

Integrity

Sustainable
relationships

based on trust

Skills and Values  Expected in Programme Managers 

EngagementDelivery



Semiconductor Company

• Saved 1 month for 9 month Fab

Conversion
- Productivity Gain

Plan Do

Benefit of PM

Start Finish

Time

1 month

• The average time to respond to new 

marketing requests improved by a factor 

of 4 and the average time to develop a 

pilot improved five-fold. 

Computer Company

- Faster Time to Market

Plan Do

Benefit of PM

Start Finish

Time

4-5 months

Impact of Execution Excellence 

• Set-up

• Assurance

• Reporting 

• Staffing

Programme valued £9billion

Infrastructure Delivery Company



Impact of Execution Excellence 

• Set-up

• Delivery

• Assurance

• Portfolio Assessment

• Governance

• Reporting 

• Staffing

Programme valued £3billion

Large Government Agency

• Reduced cost of rework and idle time 

by approximately $3,000,000 in an 18 

month project

Systems Company

- Cost Savings

Plan Do

Benefit of PM

Start Finish

Time

$3 million

• 3 yr capital portfolio optimized on strategic 

impact  & financial return

• Reduce portfolio by $30million in response 

to capital spending reductions while still 

protecting strategic initiatives

Energy Company



Key Attribute for Organisational Mastery in P3 

“ We succeed individually but prosper as 

a community”



Pcubed is entrusted with key roles in delivering some of the most complex and 

demanding programmes and portfolio across the globe

 Global leader in complex 

programme and portfolio 

management

 350 delivery professionals 

globally – 200 in Europe

 Independent, multi-cultural, 

multi-disciplined

 Involved in over €30bn of 

client change portfolios

 Microsoft Gold Partner (PPS, 

SharePoint)

Who we are:



What we do:
Focused Support

Complex Programme 

Delivery

Programme Leadership

Portfolio Management

Enterprise

Project Delivery

• Pipeline Management

• Analysis and Optimization

• Capacity and Resource       

Management

• Governance and Delivery 

Management

• Business Case and 

Benefits Realization

• Setup

• PMO Setup and Delivery

• Assurance

• Governance and Control

• Delivery Resourcing

• Turnaround

•Capability Planning

•Process Improvement

•Tool Solutions

•Value Engineering

•End to End Service

•Accountability for Delivery

Managed Service



Conclusion

“It’s not the strongest of the species

that survives, nor the most intelligent 

either, but the one most responsive to

change”

Charles Darwin

The Origin of Species



Questions ?


