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What is happening in the real world?

As the recession bites, levels 

of competition and complexity 

in business and consumer 

markets are escalating 

Need to rapidly turn policy 

into executable programmes 

of change delivering faster, 

cheaper and better services

 Cost pressures will invariably mean that some existing initiatives will be scaled down or 
stopped.

 Where organisations do invest, ensuring delivery and realising the resultant benefits is 
now imperative.

 Executives must lead their organisations to deliver the required changes and embed them 
throughout their organisations.  

 A significant number of initiatives either fail to deliver the expected value, never get 
implemented, cost more or take longer than planned.



So what does this mean for organisations?

Create Value for the 
Enterprise

Exploit 
what 
they 

deliver

Do them 
in the 
right 
way

Do the 
right 

things

Emphasis will be on changes that create real and sustainable value



Iterative cycle of plan, deliver, measure and implement

How will this work in practice?

Prioritise

“Do only what is 
critical and / or 
delivers value”

Treat Risk

“Manage  delivery. 
Assessing risk and 
the organisations 

appetite and 
capability to take it”

Assess 
Benefits 

“Track, forecast 
and measure the 

delivery of 
quantifiable 

benefits”
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Applying this to the 
Programme Management lifecycle

Partner with organisations that 
have a commitment to deliver and 

share the risk / reward

Assess if your portfolio will now 
deliver the committed benefits and 
support the business strategy. 
Consider time as well as benefit 
and cost

Deploy to the 
business 
ensuring clear 
accountability 
and 
responsibility for 
ongoing benefits 
realisation and 
‘accounting’

Business 
Strategy

Develop and 
Prioritise 
Portfolio

CollectCollect

ProjectProject

InformationInformation
Procure / 
Initiate

Analyze Analyze 

PortfolioPortfolio
Mobilise

PrioritizePrioritize

Deliver

Deploy

Prioritise 
and Manage 

Portfolio

Be brave, make 
changes to keep the 

portfolio aligned to 
what you set out to 

achieve. 

Assess 
Benefits

Initiate / 
change / 

stop / 
accelerate

Prioritise

Treat 

Risk

Assess 

Benefits

Mobilise effectively not just 
quickly. Value is the driver, time 
is just a component of this, don’t 

erode value by mobilising 
haphazardly

Establish the 
baselines for 
Enterprise (e.g. 
external 
commitments, 
benefits targets, 
information 
requirements, 
performance 
measures, KPI 
baseline and 
targets and 
contingency 
management 
strategy).

Develop and weight 
benefit and risk criteria 
guided by the business 
strategy. Establish 
scorecards, thresholds and 
constraints.  Implement 
Enterprise wide 
governance with clear and 
fast escalation / decision 
making mechanisms.

Manage  delivery. Assessing risk and the 
organisations appetite and capability to 
manage it. Understand how value can get 
eroded.

Track forecast benefits,  
actual benefits, costs, 
resources and strategic 
alignment. Keep an eye on 
the market for changes. 
Treat as preciously as your 
P&L



What does this mean we have to excel at?

Prioritise “Do only what is critical and / or delivers value”

 Strategic Portfolio Management 

 Programme / Project Assessment

Treatment of Risk “Manage  delivery. Assessing risk and the organisations appetite 

and capability to take it”

 Strategic Risk Management 

 Programme Assurance

Assess Benefits “Track, forecast and measure the delivery of quantifiable benefits”

 Benefits lifecycle management

 Project Scorecarding

Overall 

 Programme TOM

 Value Centric PMO

 Change Management Approach



In summary

Tough times ahead –

do more with less, 

faster and more 

assuredly

Competition is fierce 

and the flight to value 

is rapid and significant

Remaining focused 

onto the why and not 

the what will be tough 

and require huge 

agility

As PPM professionals, we are 

key to our organisations 

meeting their aspirations, but 

only if we respond to real world 

targets with cohesive, focused 

and comprehensive Programme 

Management Approaches
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